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1. Purpose of Report

1.1 The Medium Term Financial Strategy (MTFS) provides a robust, consistent and 
sustainable approach to establishing and maintaining a stable and prudent financial 
basis on which the Council’s services are delivered.

1.2 The MTFS is one of the key strategic plans of the Council and is a five year plan which 
sets out the Council’s commitment to provide services that meet the needs of people 
locally and that represent good value for money

2. Recommendation

2.1 It is recommended that Council approves the Medium Term Financial Strategy detailed 
in Appendix1.

3. Reason for recommendation

3.1 The Medium Term Financial Strategy is presented to Council for approval as part of 
the budget setting process.     

4. Background  

4.1     The Medium Term Financial Strategy (MTFS) links the Council’s vision and priorities 
with its financial budgets and details how the Council’s finances will be structured and 
managed to ensure that this fits with, and supports, the priorities of the Council and its 
partners.

4.2 The MTFS is aligned to the Borough’s Place Plan and the Council’s Corporate Plan to 
ensure that our resources are directed to delivering the priorities for the Borough.

4.3 Medium term financial planning is critical to ensuring that the Council has a clear 
understanding of the level of available resources, the costs of delivering existing 



services and plans for new services. Financial planning facilitates strategic choices 
around service delivery, efficiency and service reductions.

4.4 Local authorities have faced unprecedented reductions in Government funding since 
the Government Spending Review 2010, coupled with rising costs and increased 
demand for services by local residents has meant that our Council has had to make 
significant budget savings. 

4.5 The period covered by this financial strategy will continue to present to Local 
Government some of the most significant operational and financial challenges ever 
experienced by those leading and managing the delivery of local services. Managing 
our money well is now more important than it has ever been. The funding outlook for 
local authorities will remain challenging into the medium-term.

4.6 The MTFS aims to ensure resources are aligned to Council priorities and the strategy 
has been developed in conjunction with the Place Plan and the Council’s Corporate 
Plan. Consultation on the MTFS will be undertaken with Corporate Overview & 
Scrutiny Committee.

4.7 The Medium Term Financial Strategy is a working document which is to be formally 
reviewed in January 2017.

5. Alternatives considered

5.1 The Council is legally obliged to set a balanced revenue and capital budget. The 
budget setting process is complex and must be undertaken in a planned way. Whilst 
budgets are prepared in accordance with the approved guidelines, a number of 
alternative options are considered as part of the overall budget setting process.

6. Financial Implications

6.1 There are numerous issues which impact on the Council’s budget. Budget 
assumptions contained in this Strategy will be regularly reviewed and updated to 
ensure that the medium term forecasts provide an early indication of any changes, 
both as a result of Government changes and local pressures affecting the medium 
term financial plan. The MTFS will be reviewed and updated during the year to reflect 
the latest position in regard to the Council’s financial position, priorities and future 
plans. The next update will be provided in January after the impact of the Local 
Government Finance Settlement is known.

6.2 The Revenue Budget Update 2017/18 to 2019/20 report to Cabinet 12th September 
2016 detailed the current potential risks around the Revenue Budget

6.3 The financial implications are detailed in the Medium Term Financial Strategy attached 
at Appendix 1.

7. Legal Implications

7.1 The Council is under a duty to calculate the budget in accordance with Section 32 of 
the Local Government Finance Act 1992 and must make three calculations namely: an 
estimate of the Council’s gross revenue expenditure; an estimate of anticipated 
income; and a calculation of the difference between the two. The amount of the budget 
requirement must be sufficient to meet the Council’s budget commitments and ensure 
a balanced budget. The amount of the budget requirement must leave the Council with 
adequate financial reserves. The level of budget requirement must not be 



unreasonable having regard to the Council’s fiduciary duty to its Council Tax payers 
and non-domestic rate payers.

7.2 Section 151 of the Local Government Act 1972 places a general duty on local 
authorities to make arrangements for ‘the proper administration of their financial 
affairs’, the details of which are set out in the Medium Term Financial Strategy. 

8. Personnel Implications

8.1 There are no direct personnel implications arising from this report.

9. Corporate Priorities

9.1      The MTFS is aligned to the Borough’s Place Plan and the Council’s Corporate Plan to 
ensure that the Council’s resources are directed to delivering the priorities for the 
Borough.

10. Risk Assessment Implications

10.1 The risks to the revenue budget were detailed in the Revenue Budget Update 2017/18 
to 2019/20 report to Cabinet 12th September 2016 and are covered in the MTFS 
attached.

11. Equalities Impacts

11.1 Workforce Equality Impacts Assessment

11.1.1 There are no workforce equality issues arising from this report.

11.2 Equality/Community Impact Assessments

11.2.1 There are no equality/community issues arising from this report.
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